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Working Together Towards “World Class”

As a community, Carew Academy has a Vision to provide a caring and
collaborative environment that engages, inspires and challenges. Our
Mission is to support all pupils to leave as confident and independent
individuals.

We will achieve this by underpinning everything we do with our core
Values and having the highest standards; together we will achieve our
Aims enabling our pupils to reach their full potential.



The Vision

“To work with students, families and the community to provide 
a caring and collaborative environment that engages, inspires 
and challenges. To ensure everyone is valued and respected to 

achieve personal success.”



The Mission
Together we will build a fun, safe and caring school that promotes: The joy of learning;
High personal achievement; Respect for individual differences; Dignity for all; Equal
opportunities by eliminating discrimination.

We will provide a curriculum that is:-

▪ Broad and balanced

▪ Engaging and interesting

▪ Focused on the individual needs of each pupil

We will nurture, encourage and listen to every voice in our community, including pupils,
parents and carers, friends and staff. Maximising the potential of every pupil will be
placed at the heart of all decision making. All young people will be valued for their
individual contributions and their talents celebrated. We will support all pupils to leave
as confident and independent individuals, armed with the necessary skills to ensure that
they can advocate effectively for themselves. We will support pupils to pursue their
ambitions, attain full social inclusion and achieve a high quality of life.



The Values

We will:

▪ Have the highest standards and expectations for success.

▪ Ensure mutual respect for every person connected with the school.

▪ Be honest, open and continuously communicate with pupils, families and staff.

▪ Always be a strong advocate for Carew Academy and OHC&AT – be proud of our school and Trust.

▪ Recognise, develop and reward the skills of all associated with the school.



The Aims
At Carew Academy we strive to develop the full potential of everyone within our community. We aim
to:

▪ Enable our pupils to achieve to their full potential.

▪ Create a happy school where pupils and adults work hard and enjoy their school life in a secure and caring
environment.

▪ Provide each child with access to the National Curriculum within a broad, balanced, differentiated and relevant
curriculum.

▪ Emphasise the development of literacy and numeracy within the curriculum.

▪ Foster respect for the rights of individuals irrespective of their race, disability, gender, age or creed.

▪ Create a school community which supports all of its members.

▪ Develop pupils’ ability to become independent learners and to work co-operatively, preparing them for adult
life.

▪ Develop pupils’ ability to respect themselves and others.

▪ Raise pupils’ self-esteem and self confidence.



“Let’s show what we can do”



Development Planning

The School Development Plan provides a framework of identified improvements successfully negotiated and

agreed by governors, senior leadership members and staff. At Carew Academy, our Mission Statement underpins

all that we do and as such this has been fully embedded across all aspects of our School Development Plan.

Carew Academy has a committed community that both initiates and responds to change: it reflects the needs of

everyone involved in its development – these include pupils, parents, teachers and governors.

The School Development Plan builds on a comprehensive review of current practice and progress made towards

existing targets. It takes into account last year’s plan, national initiatives, the last Ofsted Inspection and more

recent external audits. The plan’s strength is that it ensures a consistent focus on pupil achievement, high

expectations and good value for money.

The School Development Plan provides a one year detailed programme, which shows the development for the

school.



Carew Academy

C ommunity (Family)

A chievement (Growth Mindset)

R eputation (Stakeholder Views)

E mployability (Fantastic Futures)

W ell Being (Coaching and Retention)



Key Successes 2017 - 2018
Community: The school continues to be heavily oversubscribed with 218 students on roll in September 2018 and
only 195 commissioned places. Our Family Lead worked intensively with 20 vulnerable families providing a range
of support.

Achievement: Our first group of students achieved GCSE Photography (alongside existing GCSE subjects) and all
students entered for a GCSE exam achieved a grade. Classroom Monitor was embedded across the school and
progress trackers were developed for more subjects.

Reputation: Our Middle Leadership team were appointed to provide capacity to support further development of
our curriculum offer. We engaged in a robust external review to quality assure our own judgements.

Employability: 100% of Year 13 leavers moved on to Further Education or Training. 100% of Year 11 leavers
secured appropriate college courses. All students left with an accreditation in English Language and Maths at an
appropriate level.

Wellbeing: Through a commitment to staff wellbeing and professional development we had no teaching staff
leave the school. We continued to develop our routes into teaching including the Diploma in Education and the
Assessment Only Route, alongside Level 2 and 3 Apprenticeships in Supporting Teaching and Learning.





Format

▪ Our School Development Plan comprises five Programme Areas each led by a member of the
Senior Leadership Team.

▪ Each Programme Area contains two key Projects each led by a member of the Senior or
Extended Leadership Team.

▪ Each Project has specific Tasks with timescales and resource implications attached.

▪ This document provides an overview of the Programmes and Projects we are working on.



SDP 2018 - 2019
Community: (Personal Development, Behaviour and Welfare - HM)
A) To achieve Rights Respecting School Silver and Gold Accreditation (JD).
B) To ensure our students are safe in their community through high quality RSE, promoting e-safety and

providing relevant parent workshops (HM).
Achievement: (Outcomes for Pupils - NT)
A) To robustly track student progress across the curriculum using Classroom Monitor or Practical Markbooks and

use this to inform planning for outstanding progress (NT).
B) To continually ensure high quality literacy and numeracy teaching across the school to give students the skills

they need for life after Carew (MW/LC).
Reputation: (Leadership and Management - RW)
A) To focus on students’ EHCP outcomes through high quality communication between all staff, students,

parents and other professionals (RW).
B) To work in close partnership with the Sutton Hub of provisions within OHCAT to share expertise (RW).
Employability: (Teaching, Learning and Assessment – JS)
A) To continue providing high quality careers advice and guidance, promoting students’ resilience and

independence, to ensure they are ready for life after Carew (JS)
B) To continually develop the quality of teaching across our refined curriculum pathways focusing on our AEIOU

of Teaching Essentials (JS/AG).
Wellbeing: (Leadership and Management - LD)
A) To focus on mental well being for all members of the school community (LD).
B) To ensure the School has a broad, balanced, differentiated and relevant curriculum to engage, inspire and

challenge our students (LD).


